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Table 3.1.4 Salaries, Overtime, Home Owners Allowance and Medical Aid by salary band for the period
I April 2016 and 31 March 2017

Overtime Home Owners Medical Aid
Salary band Allowance

Amount | Salaries Amount | Overtime | Amount | HOA as a | Amount | Medical

(R'000) | asa % of | (R'000) | asa % of | (R'000) | % of (R'000) | aid asa
personnel personnel personnel % of
costs costs costs personnel

costs
Skilled 0 0 0 0 0 0 0 0
(levels 1-2)
Skilled 4051 54 0 0 481 6.4 639 8.5
(levels 3-5)
Highly skilled 40 615 68 137 0.2 1 960 39 3630 6.1
production
(levels 6-8)
Highly skilled 62 829 72 95 0.1 1535 1.7 2704 3.1
supervision
(levels 9-12)
Senior 24126 76 0 0 352 1.1 197 0.6
management
(levels 13-16)
Total 131 621 71 232 0.1 4328 2.3 7170 B89

Employment and Vacancies

The tables in this section summarise the position with regard to employment and vacancies.

Table 3.2.1 Employment and vacancies by programme as on 31 March 2017

Programme Number of Number of posts | Vacancy Rate Number of employees
posts on filled additional to the
approved establishment
establishment
Administration 163 132 19 15
Sustainable 70 62 11 3
Resources
Management
Asset and Liability 86 77 10 1
Management
Financial 39 38 3 0
Governance
Municipal Finance 54 49 9 7
Management
Total 412 358 13 26
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Table 3.2.2 Employment and vacancies by salary band as on 31 March 2017

Salary band

Number of
posts on

approved
establishment

Number of posts

filled

Vacancy Rate

Number of
employees
additional to the
establishment

Lower skilled (1-2) 0 0 0 9
Skilled (3-5) 43 38 12 6
Highly skilled

production (6-8) Ve o I8 3
Highly skilled

supervision (9-12) 7 I/ U 9
Senior

management (13-16) 27 23 15 3

Table 3.2.3 Employment and vacancies by critical occupations as on 31 March 2017

Critical occupation

Senior Management
Services members

3.3. Filling of SMS Posts

Number of
posts on
approved
establishment

Number of posts
filled

Vacancy Rate

Number of
employees
additional to the
establishment

The tables in this section provide information on employment and vacancies as it relates to members of
the Senior Management Service by salary level. It also provides information on advertising and filling of
SMS posts, reasons for not complying with prescribed fimeframes and disciplinary steps taken.

Table 3.3.1 SMS post information as on 31 March 2017

SMS Level Total Total % of SMS Total number of % of SMS posts
number of | number of posts filled SMS posts vacant vacant
funded SMS posts
SMS posts filled
Director-
General/ Head 1 1 100 0 0
of Department
Salary Level 16 0 0 0 0 0
Salary Level 15 1 1 100 0 0
Salary Level 14 5 2 40 3 60
Salary Level 13 20 19 95 1 5

88
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Table 3.3.2 SMS post information as on 30 September 2016

SMS Level Total Total % of SMS Total number of % of SMS posts
number of | number of posts filled SMS posts vacant vacant
funded SMS posts
SMS posts filled
Director-
General/ Head 1 1 100 0 0
of Department
Salary Level 16 0 0 0 0 0
Salary Level 15 1 1 100 0 0
Salary Level 14 5 2 40 3 60
Salary Level 13 20 19 95 1 5

Table 3.3.3 Advertising and filling of SMS posts for the period 1 April 2016 and 31 March 2017

Adyvertising Filling of Posts

Number of vacancies Number of vacancies

Number of vacancies per
level not filled in 6 months
but filled in 12 months

SMS Level per level advertised in 4 | per level filled in 6
months of becoming months of becoming
vacant vacant

Director- 0 0 0
General/ Head
of Department

Salary Level 16 0

Salary Level 15 0

Salary Level 14 1

o |lOoO|O | o
o |lO|O | o

Salary Level 13 0

Table 3.3.4 Reasons for not having complied with the filling of funded vacant SMS - Advertised within é
months and filled within 12 _months after becoming vacant for the period 1 April 2016 and
31 March 2017

Reasons for vacancies not advertised within six months

‘ The possibility of transfers delayed the advertising of vacancies. |

Reasons for vacancies not filled within twelve months

Non-availability of selection commitfee members of other Departments delayed the short listing and
selection processes. The selection committees consisted of HODs, whose work schedules are demanding,
and therefore the Department struggled fo find suitable dates on which the selection committees could
meet.
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Table 3.3.5 Disciplinary steps taken for not complying with the prescribed timeframes for filling SMS posts

within 12 months for the period 1 April 2016 and 31 March 2017

| None

Reasons for vacancies not advertised within six months

Reasons for vacancies not filled within six months

| None

3.4.

Job Evaluation

Within a nationally determined framework, executing authorities may evaluate or re-evaluate any job
in his or her organisation. In terms of the Regulations all vacancies on salary levels 9 and higher must be
evaluated before they are filled. The following table summarises the number of jobs that were
evaluated during the year under review. The table also provides statistics on the number of posts that
were upgraded or downgraded.

Table 3.4.1 Job Evaluation by Salary band for the period 1 April 2016 and 31 March 2017

Salary band

Lower Skilled
(levels 1-2)

Number of
posts on
approved
establishment

Number
of Jobs
Evaluated

% of posts
evaluated
by salary

bands

Posts Upgraded Posts downgraded

0

% of
posts
evaluated

0

% of
posts
evaluated

Skilled
(levels 3-5)

43

Highly skilled
production
(levels 6-8)

165

Highly skilled
supervision

(levels 9-12)

177

2.3

Senior
Management
Service Band A

20

Senior
Management
Service Band B

20

Senior
Management
Service Band C

Senior
Management
Service Band D
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Table 3.4.2 Profile of employees whose positions were upgraded due to their posts being upgraded for

the period 1 April 2016 and 31 March 2017

Female | 0| 0| 0| 0 0
Male 0 0 0 0 0
Employees with a disability 0

Table 3.4.3 Employees with salary levels higher than those determined by job evaluation by
occupation for the period 1 April 2016 and 31 March 2017

Occupation Number of Job evaluation Remuneration | Reason for deviation
employees level level
0 0 0 N/A

None

Total number of employees whose salaries exceeded the level determined by 0
job evaluation

Percentage of total employed 0

The following fable summarises the beneficiaries of the above in terms of race, gender, and disability.

Table 3.4.4 Profile of employees who have salary levels higher than those determined by job evaluation
for the period 1 April 2016 and 31 March 2017

Female | 0| 0| 0| 0| 0
Male 0 0 0 0 0
Employees with a disability 0 0 0 0 0
Total number of Employees whose salaries exceeded the grades determine by None

job evaluation
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3.5. Employment Changes

This section provides information on changes in employment over the financial year. Turnover rates
provide an indication of frends in the employment profile of the department. The following fables
provide a summary of turnover rates by salary band and critical occupations (see definition in notes
below).

Table 3.5.1 Annual turnover rates by salary band for the period 1 April 2016 and 31 March 2017

Salary band Number of Appointments | Terminations Turnover rate
employees at and transfers | and fransfers
beginning of period- | into the out of the
1 April 2016 department department
Lower skilled (levels 1-2) 0 0 0 0
Skilled (levels 3-5) 42 4 4 9.5
Highly skilled production 143 8 9 6.3
(levels 6-8)
Highly skilled supervision 145 11 5 3.4
(levels 9-12)
Senior Management Service 19 0 0 0
Bands A
Senior Management Service 3 0 1 &3
Bands B
Senior Management Service 1 0 0 0
Bands C
Senior Management Service 1 0 0 0
Bands D
Contracts 23 17 14 61

Table 3.5.2 Annual turnover rates by critical occupation for the period 1 April 2016 and 31 March 2017

Critical occupation Number of Appointments | Terminations Turnover rate
employees at and fransfers | and transfers
beginning of into the out of the
period-April 2016 department department

Senior Management Service
member
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The table below identifies the major reasons why staff left the department.

Table 3.5.3 Reasons why staff left the department for the period 1 April 2016 and 31 March 2017

Termination Type m % of Total Resignations

Death 1 3
Resignation 10 30.3
Expiry of contract 14 42.4
Dismissal — operational changes 0 0
Dismissal — misconduct 1 3
Dismissal — inefficiency 0 0
Discharged due to ill-health 1 3
Refirement 0 0
Transfer to other Public Service 6 18.2
Departments

Other 0 0
Total 33 100
Total number of employees who left as a % 33 8.8
of total employment

Table 3.5.4 Promotions by critical occupation for the period 1 April 2016 and 31 March 2017

Occupation Employees | Promotions | Salary level Progressions Notch progression
1 April to another promotions as a | to another as a % of
2016 salary level | % of employees | notch within a | employees by
by occupation salary level occupation

Senior

Management
Service member
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Table 3.5.5 Promotions by salary band for the period 1 April 2016 and 31 March 2017

Salary Band Employees Promotions Salary bands Progressions Notch progression as a % of
1 April to another promotions to another employees by salary
2016 salary level | as a % of notch within bands
employees a salary
by salary level
level
Lower skilled 0 0 0 0 0
(levels 1-2)
Skilled 42 0 0 26 61.9
(levels 3-5)
Highly skilled 143 8 5.6 96 67.1
production
(levels 6-8)
Highly skilled 145 8 55 112 77.2
supervision
(levels 9-12)
Senior 24 1 4.2 20 83.3
Management
(levels 13-16)

3.6. Employment Equity

Table 3.6.1 Total number of employees (including employees with disabilities) in each of the following
occupational categories as on 31 March 2017

k
categen mmm

Legislators, senior officials 180
and managers

Professionals 0 0 0 0 0 0 0 0 0

Technicians and associate 3 0 0 1 2 0 0 0 6
professionals

Clerks 45 3 0 7 88 5 0 19 167
Service and sales workers 0 0 0 0 0 0 0 0 0
Skilled agriculture and 0 0 0 0 0 0 0 0 0
fishery workers

Craft and related trades 0 0 0 0 0 0 0 0 0
workers

Plant and machine 0 0 0 0 0 0 0 0 0

operators and assemblers

Elementary occupations 4 0 0 0 1 0 0 0 5
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Table 3.6.2 Total number of employees (including employees with disabilities) in each of the following

occupational bands as on 31 March 2017

Total

Occupational | Mde | Femae |
mmm
0 0 0 1 0 0 1

Top 2
Management

Senior 10 0 1 3 4 0 0 1 19
Management

Professionally 28 0 0 3 20 2 0 7 60
qualified and
experienced
specialists and
mid-
management

Skilled 79 3 0 11 112 6 1 25 237
technical and
academically
qualified
workers, junior
management,
supervisors,
foreman and
superintfendents

Semi-skilled and 10 1 0 0 17 2 0 3 33
discretionary
decision
making

Unskilled and 4 0 0 0 1 0 0 0 5
defined
decision
making
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Table 3.6.3 Recruitment for the period 1 April 2016 and 31 March 2017

Occupational Total

T R
0 0 0 0 0 0 0 0

Top
Management

Senior 0 0 0 0 0 0 0 0 0
Management

Professionally 2 0 0 0 1 0 0 0 3
qualified and
experienced
specialists and
mid-
management

Skilled 7 0 0 0 9 0 0 0 16
technical and
academically
qualified
workers, junior
management,
SUpervisors,
foreman and
superintendents

Semi-skilled and 1 0 0 0 2 0 0 0 3
discretionary
decision
making

Unskilled and 1 0 0 0 0 0 0 0 1
defined
decision
making
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Table 3.6.4 Promotions for the period 1 April 2016 and 31 March 2017

Occupational band Total

o e e e oo

Top Management 0

Senior 0 0 0 0 1 0 0 0 1
Management

Professionally 2 0 0 0 1 1 0 0 4
qualified and
experienced
specialists and mid-
management

Skilled technical 3 0 0 0 9 0 0 0 12
and academically
qualified workers,
junior
management,
SsUpervisors,
foreman and
superintendents

Semi-skilled and 0 0 0 0 0 0 0 0 0
discretionary
decision making

Unskilled and 0 0 0 0 0 0 0 0 0
defined decision
making
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Table 3.6.5 Terminations for the period 1 April 2016 and 31 March 2017

Occupational band Total

e | Cotares o Wt | icon | aowea | e i
1 0 0 0 0 0 0 0

Senior 0 0 0 0 0 0 0 0 0
Management

Top Management

Professionally 1 0 0 0 1 0 0 0 2
qualified and
experienced
specialists and mid-
management

Skilled technical 3 0 0 0 7 1 0 1 12
and academically
qualified workers,
junior
management,
SUpervisors,
foreman and
superintendents

Semi-skilled and 2 0 0 0 1 0 0 0 3
discretionary
decision making

Unskilled and 1 0 0 0 0 0 0 0 1
defined decision
making

Table 3.6.6 Disciplinary action for the period 1 April 2016 and 31 March 2017

Disciplinary action Male Female

African Coloured Indian White African Coloured Indian White

Demotion, 0 0 0 0 1 0 0 0 1
suspension and

final written

warning

Dismissal 1 0 0 0 0 0 0 0 1
Withdrawal 0 0 0 0 1 0 0 0 1
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Table 3.6.7 Skills development for the period 1 Aprit 2016 and 31 March 2017

Occupational Total

. mae | Femde |
cetesery Afican | Coloured | Indian | White | Afiican | Coloured | Indian | White |
70 3 1 9 96 1 0 3

Legislators, senior 183
officials and

managers

Professionals 0 0 0 0 0 0 0 0 0
Technicians and 3 0 0 0 5 0 0 0 8
associate

professionals

Clerks 108 3 0 19 43 3 0 0| 176
Service and sales 0 0 0 0 0 0 0 0 0
workers

Skilled agriculture 0 0 0 0 0 0 0 0 0
and fishery workers

Craft and related 0 0 0 0 0 0 0 0 0
tfrades workers

Plant and machine 0 0 0 0 0 0 0 0 0
operators and

assemblers

Elementary 21 0 0 0 16 3 0 0 40
occupations

3.7. Signing of Performance Agreements by SMS Members
All members of the SMS must conclude and sign performance agreements within specific timeframes.
Information regarding the signing of performance agreements by SMS members, the reasons for not

complying within the prescribed timeframes and disciplinary steps taken is presented here.

Table 3.7.1 Signing of Performance Agreements by SMS members as on 31 May 2016

SMS Level Total number of Total number of Total number of Signed
funded SMS SMS members signed performance

posts performance agreements as % of
agreements total number of SMS
members

Director- 1 1 1 100
General/ Head
of Department

Salary Level 16 0 0 0 0
Salary Level 15 1 1 1 100
Salary Level 14 5 2 2 100

Salary Level 13 20 19 19 100
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Table 3.7.2 Reasons for not having concluded Performance agreements for all SMS members as on
31 March 2017

Reasons

| None

Table 3.7.3 Disciplinary steps taken against SMS members for not having concluded Performance

Reasons

| None

3.8. Performance Rewards

To encourage good performance, the department has granted the following performance rewards during
the year under review. The information is presented in terms of race, gender, disability, salary bands and
critical occupations (see definition in notes below).

Table 3.8.1 Performance Rewards by race, gender and disability for the period 1 April 2016 and
31 March 2017

Race and Gender

Number of Number of % of total Cost Average
beneficiaries employees within group (R’000) cost per
employee

African 99 288 34 1881 19 000
Male 47 133 3.8 982 20 893
Female 52 155 33.5 899 17 288
Asian 2 2 100 61 30 500
Male 1 1 50 46 46 000
Female 1 1 50 15 15000
Coloured 7 14 50 108 15 428
Male 2 4 50 23 11 500
Female 5 10 50 85 17 000
White 40 54 74 912 22 800
Male 13 17 76.5 855 27 307
Female 27 37 72.9 557 20 629
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Table 3.8.2 Performance Rewards by salary band for personnel below Senior Management Service for
the period 1 April 2016 and 31 March 2017

Beneficiary Profile Total cost as a

Salar % of the total
y Number of Number of | % of total Total Cost Average cost personnel

beneficiaries | employees | within salary | (R'000) per employee expenditure
bands

Lower 0 0 0 0 0 0
Skilled
(levels 1-2)

band

Skilled 10 38 26.3 67 6700 0.9
(levels 3-5)

Highly 70 140 50 845 12 071 1.4
skilled

production
(levels 6-8)

Highly 55 157 35.03 1392 25 309 1.6
skilled

supervision
(levels 9-12)

Table 3.8.3 Performance Rewards by critical occupation for the period 1 April 2016 and 31 March 2017

Critical occupation Number of Number of % of total Total Cost Average cost
beneficiaries | employees within (R’000) per
occupation employee

Director 10 19 52.6 483 48 300
Chief Director 2 2 100 109 54 500
Deputy Director 1 1 100 67 67 000
General
HOD 0 1 0 0 0
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Table 3.8.4 Performance related rewards (cash bonus), by salary band for Senior Management Service
for the period 1 April 2016 and 31 March 2017

Beneficiary Profile Total cost as a

% of the total

Salary band | Number of Number of | % of total Total Cost Average cost Zecr)sonie? 4
beneficiaries | employees | within salary | (R’000) per employee -
expenditure
bands

Band A 10 19 52.6 483 48 300 1.5
Band B 2 2 100 109 54 500 0.3
Band C 1 1 100 67 67 000 0.2
Band D 0 1 0 0 0 0

3.9. Foreign Workers

The tables below summarise the employment of foreign nationals in the department in terms of salary band
and major occupation.

Table 3.9.1 Foreign workers by salary band for the period 1 April 2016 and 31 March 2017

Salary band 01 April 2016 31 March 2017
Lower skilled 0 0 0 0 0 0

Highly skilled 0 0 0 0 0 0
production
(levels 6-8)

Highly skilled 1 100 1 100 0 0
supervision
(levels 9-12)

Contract 0 0 0 0 0 0
(levels 9-12)

Contract 0 0 0 0 0 0
(levels 13-16)

Table 3.9.2 Foreign workers by major occupation for the period 1 Aprit 2016 and 31 March 2017

Maor 01 April 2016 31 March 2017
)

| Econometrician ‘ 1 | 100 ‘ 1 ‘ 100 | 0 ‘ 0
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3.10.

Leave utilisation

The Public Service Commission identified the need for careful monitoring of sick leave within the public
service. The following tables provide an indication of the use of sick leave and disability leave. In both
cases, the estimated cost of the leave is also provided.

Table 3.10.1 Sick leave for the period 1 January 2016 to 31 December 2016

Salary band

% Days with
Medical

certification

Number of
Employees
using sick
leave

% of total
employees
using sick
leave

Average
days per
employee

Estimated
Cost
(R’000)

Lower Skills (levels1-2) 0 0 0 0 0 0
Skilled (levels 3-5) 418 53.8 38 100 11 289
Highly skilled production 1677 54.7 140 100 12 2169
(levels 6-8)

Highly skilled supervision 1 048 44.8 157 100 6.7 2 239
(levels 9 -12)

Top and Senior 161 59.7 23 100 7 479
management

(levels 13-16)

Table 3.10.2 Disability leave (temporary and permanent) for the period 1 January 2016 to 31 December

2016
Salary band % Days with | Number of | % of total Average Estimated
Medical Employees | employees | days per Cost
cerlification | using using employee | (R'000)
disability disability
leave leave
Lower skilled (levels 1-2) 0 0 0 0 0 0
Skilled (levels 3-5) 11 100 1 16.67 11 6
Highly skilled production 199 100 ) 83 39 246
(levels 6-8)
Highly skilled supervision 0 0 0 0 0 0
(levels 9-12)
Senior management 0 0 0 0 0 0
(levels 13-16)
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The table below summarises the utilisation of annual leave. The wage agreement concluded with frade
unions in the PSCBC in 2000 requires management of annual leave fo prevent high levels of accrued
leave being paid at the time of termination of service.

Table 3.10.3 Annual Leave for the period 1 January 2016 to 31 December 2016

Salary band Total days taken Number of Employees Average per
using annual leave employee

Lower skilled (levels 1-2)

Skilled (levels 3-5) 713 38 18.8
Highly skilled production 3846 140 27.5
(levels 6-8)

Highly skilled 3538 157 22.5
supervision(levels 9-12)

Senior management 453 23 19.7
(levels 13-16)

Table 3.10.4 Capped leave for the period 1 January 2016 to 31 December 2016

Salary band Total days of Number of Average number | Average capped
capped leave Employees using of days taken per | leave per
taken capped leave employee employee as on
31 March 2017
Lower skilled 0 0 0 0
(levels 1-2)
Skilled (levels 3-5) 1 1 1 0.54
Highly skilled 8 1 8 8.9
production
(levels 6-8)
Highly skilled 2 1 2 8.6
supervision
(levels 9-12)
Senior management 11 1 11 29.5
(levels 13-16)




