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on service delivery and corporate intelligence with regard to guarding against possible fraudulent
activities and prevention and detection.

The province developed a Provincial Anti-Fraud Strategy and fraud prevention policies and plans of all
departments and public entities were aligned to the provincial strategy. Departments have also
developed and implemented Fraud Prevention Response plans and have been capacitated to
promote anti-fraud and anti-corruption.  The Standard Operating Procedure and Technical
Competency Dictionary for Internal Confrol Practitioners were also developed to assist and guide
departments on the required responsibilities of the Internal Control Units.

In promoting and improving risk management and internal audit practices in the province, compliance
of departments and entfities is assessed on a set of key performance indicators. The target for 2016/17
was for nine (9) departments to achieve a 90% compliance level with relevant key performance
indicators (Risk Management Units, Risk Management Committees, Fraud Risk Management, Internal
Audit Activities and Audit Committees). The actual performance for 2016/17 exceeded the
expectations and departments performed as follows:

»  Risk Management Units - 10 departments achieved an average of 95%

«  Risk Management Committees - 9 departments achieved an average of 96%
e Fraud Risk Management - 9 departments achieved an average of 97%

e Internal Audit Activities - 10 departments achieved an average of 94%

e Audit Committees - 11 departments achieved an average of 97%

The following tables provide information on the achievement of targets for the strategic objectives and
performance indicators for the programme for the financial year under review.
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4.5 Programme 5: Municipal Finance Management

Purpose:

The role of this programme is fo promote and improve financial governance and management at
local government level through monitoring and supporting delegated municipalities with the
management of budgets and budget implementation, revenue, expenditure, supply chain
management, accounting and reporting, risk management and internal audit practices. The
programme consists of six operational sub-programmes:

Municipal Finance Management

e Thabo Mofutsanyana District

» Fezile Dabi District

e Lejweleputswa District

o  Xhariep District

¢ Municipal Risk Management and Internal Audit
e Municipal Support Program & IGR

Strategic Objectives:
«  Monitor and support municipalities tfowards improved budget management
e Monitor and support municipalities towards improved audit outcomes

*  Monitor and support municipalities to strengthen compliance with SCM prescripts
Monitor and support municipalities to strengthen Internal Audit and Risk Management

Strategic objectives, performance indicators, planned targets and actual achievements

The programme strives to promote and improve financial governance and management at local
government level. Municipal Finance Management contributes towards the achievement of Strategic
Goal 2, Support departments, municipalities and entities towards improving financial accountability
and sustainability and Strategic Goal 3, Enhance processes, practices and systems towards efficiency
gains, to eliminate waste and derive value for money.

The Municipal Finance Management programme, in addition fo its monitoring and oversight functions,
provided hands-on support and advice to all 23 non-delegated municipalities during the reporting
period.

Municipalities have been assisted through training and one-on-one sessions fo ensure that they will be
ready for the implementation of mMSCOA in 2017. They have been assisted with due diligence reports
and linking of the IDP to the mSOCA chart.

To ensure that municipal budgets are credible, redlistic and in compliance with Section 23 of the
MFMA, municipalities’ draft and final budgets were assessed and findings communicated through
budget bilaterals.

Roadshows for the roll-out of the 2017 Preferential Procurement Regulations, targeting suppliers and
municipal SCM practitioners were held in the districts. In order to address the increase in irregular,
fruitless and wasteful expenditure at municipalities, training has been provided to SCM officials, bid
committee members, the MFMA Section 32 committees and internal auditors. Where necessary
support has been provided to investigate these types of expenditure. Unauthorised, irregular, fruitless
and wasteful expenditure have significantly reduced in the 2015/16 municipal financial year.
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Municipal Finance Management, together with COGTA and SALGA supported municipalities before
and during the 2015/16 audit. The audit outcomes for municipalities improved to one (1) unqualified
with no matters (clean), 15 unqualified with other matters, 4 qualified and 3 disclaimers.

Significant progress has been made with the establishment of Audit Committees, Internal Audit and Risk
Management units at municipalities. The functionality of these are assessed on an annual basis and
reports with findings presented fo management. To capacitate municipalities in terms of risk
management and internal audit, the annual municipal risk management and internal audit forum was
held in partnership with the Provincial AGSA, COGTA and SALGA. Four (4) district forums were also held
for municipal risk officers and internal auditors to share good practices and strategic documents and
templates to assist the officials to prepare for the new municipal financial year.

Six (6) municipalities have been supported through the Municipal Support Programme with projects
such as updating a GRAP compliant asset register for the 2015/16 financial year and preparation of
GRAP compliant AFS for 2015/16.

The following tables provide information on the achievement of targets for the strategic objectives and
performance indicators for the programme for the financial year under review.
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