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4. PERFORMANCE INFORMATION BY PROGRAMME

4.1 Programme 1: Administration

Purpose:

The role of this programme is to provide leadership and strategic management in accordance with
legislation, regulations and policies as well as to ensure that there are appropriate support services to
all other programmes to ensure the effective and efficient functioning of the department. The
programme conisists of five operational sub-programmes:

«  Office of the MEC

«  Management Services

o  Corporate Services

« Financial Management

e Internal Audit (Departmental)

Strategic Objectives:

+ Improve the quality of management practices
« Establish a skilled, competent and responsive workforce

Strategic objectives, performance indicators, planned targets and actual achievements

The programme contributes to Strategic Goal 1, An efficient, effective and development oriented
depariment. The programme provides administrative support services to ensure the effective and
efficient functioning of the department. The services provided include financial and supply chain
management, risk management, internal audit, human resource management and general support
services to the offices of the MEC and the Head of Department.

The Management Performance Assessment Tool (MPAT) measures management practices in Strategic
Management, Governance and Accountability, Human Resources and Financial Management
annually. For 2016 MPAT assessment the department achieved a fully compliant (level 3 and 4) rating
against 76% of the 33 standards that were assessed.

The department maintained 100% compliance level 4 (fully compliant with legal/regulatory
requirements and is doing things smartly) rating on all of the standards in the Financial Management
Key Performance Area (KPA). These standards include Demand Management, Acquisition
Management, Logistics Management, Asset Management, Management of Cash Flow and
Expenditure vs Budget, Payment of Suppliers, Management of Unauthorised, Irregular, Fruitless and
Wasteful Expenditure, Pay Sheet Certification and Delegations for financial administration in terms of
the PFMA.

Under the Governance and Accountability KPA, four (4) years in a row, the department achieved fully
compliance (level 3 and 4) on the areas such as Functionality of Management Structures, Assessment
of Accountability Mechanisms (Audit Committee), Assessment of policies and systems to ensure
professional ethics, Internal Audit arrangements and Risk Management arrangements.

As aresult of the Department’s efficient processes, procedures and internal controls, the Department
was able fo pay all legitimate invoices within 30 days for the period under review.

The Department conducted its own headcount verification in which 386 officials were physically
verified. No officials were unaccounted for.

The tables that follow provide information on the achievement of targets for the strategic objectives
and performance indicators for the programme for the year under review.
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4.2 Programme 2: Sustainable Resource Management

Purpose:

The role of Sustainable Resource Management programme is o provide professional advice and
support on provincial economic analysis, fiscal policy and the management of the annual budget
process and the implementation of provincial budgets. The programme consists of five sub-
programmes.

e Economic Analysis

»  Fiscal Policy

* Budget Management
+ Public Finance

« Compensation

Strategic Objectives:

e« Conduct research and provide economic information in pursuit of inclusive growth and
development

+  Optimize provincial own revenue in order to fund key priorities

e Monitor and assess the implementation of the fiscal policy framework

« Promote effective and efficient infrastructure delivery

e Ensure sustainable and effective cash management practices and efficient management of
the Provincial Revenue Fund

Strategic objectives, performance indicators, planned targets and actual achievements

The Sustainable Resource Management programme confributes fo Strategic Goal 2, Support
departments, municipalities and entities towards improving financial accountability and sustainability
and Strategic Goal 3, Enhance processes, practices and systems towards efficiency gains, to eliminate
waste and derive value for money. This programme is responsible for preparation and implementation
of the provincial budget, enhancing provincial own revenue, fiscal policy, economic analysis and cash
management.

The programme was challenged fo prepare a budget that would ensure the delivery of government
priorities despite a perpetual decline in the province's equitable share allocations. It had to ensure that
the limited financial resources are appropriated efficiently and effectively to address the needs of the
people in the Free State. Provincial Medium Term Expenditure (PMTEC) meetings were held with all
provincial departments and public entities and a rigorous budget process was followed to prepare the
provincial budget. The programme played a key role in preparing the 2017 MTEF Budget and it was
successfully tabled on the 7th March 2017 (within two weeks of the National Budget). The 2016/17
special adjustment budget was also tabled on the 7% March 2017 to address service delivery
challenges that existed as well as to realign the departmental budgefs to address envisaged
unauthorised expenditure between programmes within the vote.

Ten (10) economic research reports/publications (i.e. 3 research papers, 3 publications, namely MTBPS,
PERO and DERO and 4 online QLMR reports) were produced to assist the Department to ensure that the
dllocation of budget and policy decisions remain firmly supported by evidence-based economic
research and analysis.
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The programme assisted and supported all provincial departments in the implementation of the 2016/17
budget. According fo the pre-audited in-year reports the province spent R30,790 billion (99%) of the
appropriated budget of R31,087 bilion. The implementation and monitoring of cost containment
measures have resulted in a saving of 10% of the appropriated budget for non-core items (according to
the preliminary, unaudited 2016/17 figures).

The programme ensured that fiscal envelope is optimised through enhancement and monitoring of
revenue collection by provincial departments and public entities. Three quarterly revenue performance
review bilateral meetings were held with all revenue generating departments with the view to identify
challenges and enhance revenue collection in the province. The inifial revenue estimates for 2016/17
amounted to R1,029 billion and this was adjusted upward to R1,072 bilion during the adjustment
budget process. The province managed to collect R1,042 bilion or 97,2 percent of the adjusted
estimate target. The adjusted estimate could not be achieved due to the outfstanding patients’ fees
from Ministry of Health in Lesotho and the planned game auction that was not implemented.

To ensure sustainable and effective cash management practices and efficient management of the
Provincial Revenue Fund all appropriated funds to the provincial departments were transferred by the
31t March 2017. The year closed off with a positive bank balance. The Provincial Revenue Fund
achieved an unqualified with no findings (clean) audit opinion for the seventh consecutive year in
2015/16.

The following tables provide information on the achievement of targets for the strategic objectives and
performance indicators for the programme for the financial year under review.
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