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1. EXECUTIVE SUMMARY

In essence, the content of this report covers the expenditure performance against the budgets
of the 23 municipalities in the Free State Province for the period ending 30 September 2022
of the 2022/23 municipal financial year. In addition, the report also includes the spending
performance on conditional grant, as per the requirements of Division of Revenue Act, 2021.

The report is prepared by using the datasets from the Municipal Standard Chart of Accounts
(mSCOA) data strings which were uploaded by municipalities. The mSCOA Regulations were
promulgated on 22 April 2014 and prescribes the uniform recording and classification of
municipal budget and financial information at a transaction level. All municipalities and
municipal entities had to comply with the Regulations by 1 July 2017. The mSCOA Regulations
require that municipalities upload their budget and financial information ina data string format
to the Local Government portal across the six mSCOA regulated segments

The report is part of the In-year Management, Monitoring and Reporting System for Local
Government (IYM), which enables provincial and national government to exercise oversight
over municipalities, and identify possible problems in implementing municipal budgets and

conditional grants.

The credibility of the information contained in the mSCOA data strings is still a concern. At
the core of the problem is:

o The incorrect use of the mSCOA and municipal accounting practices by municipalities;

o A large number of municipalities are not budgeting, transacting and reporting directly
in or from their core financial systems. instead they prepare their budgets and reports
on excel spreadsheet and then import the excel spreadsheets into the system. Often
this manipulation of data lead to unauthorised, irregutar, fruitful and wasteful (UIFW)
expenditure and fraud and corruption as the controls that are built into the core financial
systems are not triggered and transactions go through that should not; and

o Municipalities are not locking their adopted budgets or their financial systems at month-
end to ensure prudent financial management. To enforce municipalities to lock their
budgets and close their financial system at month-end in 2022/23, the Local
Government Portal will be locked at the end of each quarter. System vendors were
also requested to build this functionality into their municipal financial systems.

The reporting facilitates transparency, better in-year management as well as the oversight of
budgets. This makes these reports management tools and early waming mechanisms for
councils, provincial legislatures and officials in order to monitor and improve municipal

performance.

The improvement of the credibility of the data strings is therefore a priority for National and
provincial treasuries were continued technical support is provided to all municipalities.
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2. KEY OBSERVATIONS

21

2.2

2.3

2.4

25

2.6

2.7

In aggregate, municipalities in the Free State Province have spent 19.8 per cent, or
R4.641 billion, of the total expenditure budget of R23.459 billion as at 30 September
2022 (unaudited). In respect of revenue, aggregate billing and other revenue amounted
to 25.9 per cent, or R6.096 billion, of the total revenue budget of R23.505 billion

(unaudited).

The bulk of the total operating expenditure (37 per cent) relates to employee related cost
and council remuneration, followed by bulk purchases at 30 per cent.

Municipalities budgeted for employee related cost expenditure (including salaries and
wages & council remuneration) at R7.560 billion, which constitutes 32.2 per cent of their
total operational expenditure budget of R23.459 billion. As at 30 September 2022,
spending on employee related cost and council remuneration amounted to R1.709 billion
or 22.6 per cent against the budget, which is in line with the straight line projection.

For the period under review the capital expenditure amounted to R267.122 million or 8.1
per cent against a total budget of R3.289 billion.

When billed revenue is measured against the budgets, the performance across three
core services, namely water management, waste water management and waste
management reflect surpluses at the end of the first quarter of 2022/23; whilst energy
sources services reflected a deficit (shortfall). This does not take into account the

collection rate.

o Billed energy sources revenue totaled R1.647 billion against expenditure of
R1.789 billion ( ), which is concemning and which

impacts on the viability of the municipalities;
° Billed water revenue totaled R1.009 billion against expenditure of R697.943

million (surplus of R310.855 million);

® Billed waste water management revenue totaled R424.601 million against
expenditure of R216.664 million (surplus of R207.936 million); and
® Biled waste management revenue fotaled R332.714 million against

expenditure R191.916 million (surplus of R140.798 million).

As at 30 September' 20?2 the aggregate municipal consumer debts amounted to
R29.305 billion (compared to R27.640 billion reported in the fourth quarter of 2021/22).
Organs of state accounts for 13.5 per cent or R3.950 billion (R2.972 billion reported in
the fourth quarter of 2021/22) of the total outstanding debtors. The largest component
of this debt relates to Households and represents 71.4 per cent or R20.936 billion
(R20.472 billion in the fourth quarter of 2021/22).

It needs to be acknowledged that not all the outstanding debt of R29.305 billion is
realistically collectable, as these amounts are inclusive of debt older than 90 days
(historic debt that has accumulated over an extended period), interest on arrears and
other recoveries. R25.354 billion of the total debt is outstanding for a period over 90

days.



2.8 If consumer debt is limited to below 90 days, then the actual realistically collectable
amount is estimated at R3.951 billion. This should however not be interpreted that by
implication it is suggested that the balance must be written-off by municipalities.
Relevant debt write-off policies must be followed and all efforts taken to ensure debt is
not collectable, before it can be written off.

2.9 The following municipalities reported the highest debtors outstanding:

Mangaung - R8.410 billion
Matjhabeng - R5.738 billion
Metsimaholo - R2.551 billion
Maluti a Phofung - R2.246 billion
Dihlabeng - R1.360 billion
Masilonyana - R1.316 billion
Moghaka - R1.196 billion

2.10 Municipalities owed their creditors R22.566 billion as at 30 September 2022 (R21.938
billion reported at the end of June 2022), the majority of which relates to bulk services
debt (R19.604 billion). Free State Municipalities are experiencing cash flow challenges
and therefore the payment plans with Eskom and Water Boards are not adhered to.

211 Most distressing is Accounting Officers of the following municipalities reported
outstanding debt related to PAYE and pension / retirement contributions above 30 days:

Kopanong - R184.347 million
Matjhabeng - R 4.133 million
Mafube - R168.954 million

2.12 The year-on-year increase in outstanding creditors is an indication that municipalities
are experiencing liquidity and cash flow challenges.

Borrowing Monitoring

2.13 The total balance on borrowing for all municipalities equates to R648.363 million. This
includes long term loans of R648.363 million, long term instalment credit of R1 thousand

and long term financial leases of R3 thousand.

2.14 96 Per cent (R625.406 million) relates to new borrowing and was sourced from Banks
and the Development Bank of SA.

Investment Monitoring

215 As at 30 September 2022, the total investments made by municipalities equates to
R623.733 million. Investments include Securities (National Government) of R115.5
million, bank deposits of R504.6 million, listed corporate bonds of R2.2 million.

2.16 The majority of the investments (99 per cent) were made with banks.

.
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Conditional Grants

217

218

In terms of the Division of Revenue Act a total of R2.214 billion was allocated to the
Free State municipalities in terms of direct transfers (infrastructure, capacity and other

grants).

The total conditional grant expenditure as at 30 September 2022, reported by the
National Transferring Departments amount to R220.531 million or 10 per cent against

an allocation of R2.214 billion.

Capacity Building and Other Conditional Grants Expenditure as at 30 September 2022

2.19

2.20

The overall expenditure reported by the National Transferring Departments on capacity
building and other conditional grants (direct transfers) amounted to R1 5.283 million

against the R142.400 million aliocated to municipalities.

The highest performing conditional grant under this category is the Finance
Management Grant at 16 per cent, followed by the Expanded Public Works
Programme Integrated Management Grant at 10.5 per cent against the allocation.

Infrastructure Conditional Grants Expenditure as at 30 September 2022

2.21

222

2.23

Direct conditional grants allocated for Infrastructure amounts to R2.072 billion in the
2022/23 financial year. This amount excludes the indirect or in-kind allocations to
transferring officers executing specific projects on behalf of municipalities in the

municipal area.

From the R2.072 bilion allocated, R540.803 million has been transferred to
municipalities which constitutes 26.1 per cent. The total spending for the first quarter
on Infrastructure reflected a total of R205.28 million or 9.9 per cent as reported by the

National Transferring Departments.

The best performing grant against the allocation is the Neighbourhood Development
Partnership Grant at 30.8 per cent, followed by the Water Services Infrastructure Grant
at 14.5 per cent and the Municipal Infrastructure Grant at 12.6 per cent.

2021/22 Unspent Conditional Grants

2.24

2.25

The process to roll-over unspent grants from the 2021/22 financial year has been
concluded. Twelve municipalities requested roll overs to the amount of R830.9 million,
and 8% of the requested amount was assessed to be in line with the criteria as
stipulated in the MFMA Budget Circular nr. 115 and totalled R64.473 million.

Furthermore, letters were issued to municipalities indicating the identified unspent
amount that should be repaid to the National Revenue Fund. The total unspent
conditional grants amounted to R344.6 million and should be paid to the National
Revenue Fund by 18 November 2022. If the full amount is not repaid by the due date,
the amount will be off-set against the Equitable Share tranche to be paid in December

L
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2.26

2022. Municipalities are also provided the opportunity to apply for a payment plan from
National Treasury if the full amount cannot be repaid in one instalment.

It is a serious concern that municipalities are not complying with the conditions of the
grants which leads to high levels of unspent funds that should be repaid to the National

Revenue Fund.

3. MUNICIPALITIES MEETING CRITERIA FOR DETERMINING SERIOUS FINANCIAL
PROBLEMS IN TERMS OF SECTION 138 & 140 OF THE MFMA

3.1

3.2

3.3

3.4

In terms of section 138 of the MFMA, the following factors may indicate a serious
financial problem:

- The municipality has failed to make payments as and when due;

- The municipality has defaulted on financial obligations for financial reasons;

- The actual current expenditure of the municipality has exceeded the sum of its
actual current revenue plus available surpluses for at least two consecutive financial
years (cash flow position);

- The municipality had an operating deficit in excess of five per cent of revenue in the
most recent financial year for which financial information is available;

- The municipality is more than 60 days late in submitting its annual financial
statements to the Auditor-General in accordance with seciton126;

- The Auditor-General has withheld an opinion or issued a disclaimer due to
inadequacies in the financial statements or records of the municipality, or has issued
an opinion which identifies a serious financial problem in the municipality;

- Any of the above conditions exists in a municipal entity under the municipality’s sole
control;

- Any other material condition exists which indicates that the municipality, or a
municipal entity under the municipality’s sole control, is likely to be unable for
financial reasons to meet its obligations.

In addition to the above section 140 of the MFMA indicates factors with may indicate
that a municipality is in serious material breach of its obligations to meet its financial
commitments, including the municipality has failed to make any other payment as and
when due, which individually or in the aggregate is more than the amount as may be
prescribed or, if not is prescribed, more than two per cent of the municipality’s budgeted

operating expenditure.

The table below indicate the triggers (criteria) identified per municipality which may
indicate financial distress refer to Table 12: Municipalities meeting criteria for
determining serious financial problems in terms of section 138 & 140 of the MFMA
which provide a more user friendly of the status which is attached to this report.

20 Municipalities in the FS have 3 or more triggers (criteria), indicating these
municipalities are in crisis and need urgent intervention to improve the financial position

and sustainability going forward.
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4. SUMMARY TABLES
The following summary tables are attached to this report:

Consolidated statement of financial performance

Consolidated statement of financial position

Operating revenue & expenditure per function — Energy Sources

Operating revenue & expenditure per function — Water Management

Operating revenue & expenditure per function — Waste Water Management

Operating revenue & expenditure per function — Waste Management

Aggregated municipal debtors age analysis

Aggregated municipal debtors age analysis — per municipality

- 0. Aggregated municipal creditors age analysis

- 10. Aggregated municipal creditors age analysis — per municipality

- 11. Conditional grants

- 12. Municipalities meeting criteria for determining serious financial problems in
terms of section 138 & 140 of the MFMA

- 13. List of Non-compliance
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5. RECOMMENDATIONS

It is recommended that the HOD: FSPT requests the MEC for Finance to table this report in
the FS Legislature as required by Section 71(7) of the MFMA, 2003 within 45 days after the
end of each quarter. This report must also be serve at the Standing Committee for Finance
(PROPAC) for municipalities to account for municipal failures that impact on sustaining basic

service delivery.

Date:

Supported by:

&‘:qu%
Ms MA Sesing

HEAD OF DEPARTMENT
FREE STATE PROVINCIAL TREASURY

Date; [b~1{ ~2072)
Approved / Not;;{roved:

. ¢ Brown
EC FEOR FINANCE

Date: |& l n\;o;?z,

e



SUMMARY TABLES

Table 1: Consolidated statement of financial performance

Description

R thousands

Financla! Parformance
Propertyrates
Sendce charges
Investment revenue
Transfers and subsidies
Other own revenue

Total Revenus (excluding capital transfers and

contributions)

Employee costs

Remuneration of councilars
Depreciafion & assetimpaiment
Finsnce charges

Materials and bulk purchases
Transfers and subsidies

Dfher expondliura

Total Expentiture

SurplusDefick)

Transfers and subs!dies - capits] (menetary
allocations) (National/ Provincial and Districl)
Transfers and subsidies - capital (monetary
slocafions) (Nat/ ProvDepartm Agencies,
Househokis, Non-profit institutions, Private
Eniarprisss, Public Corporatone, Higher Edus
hstituons) & Transfers and subsidias - capital (i
Kind - alf)

SurplusiDefick) after caphal transfers &

contrbutions
Sharo of surplus/ {defictt) of essociate

SurplusiDefick) for the year

Source: National Treasury Local Government databose

10

Budget year 2022123

" ongenl | @sest | azpec | covar | odwme | oo 'y | v
| Budgst | Achal | Aol | Aewsl * Actuat lm“‘“’ YIDBudgel| o ince | variance %
| pol L fovd L 1 J vationce

2061087 736,065 . . vas06s | Tedses|  @ess) (149
12185508 | 2,827,529 - .| opso| sesaes | (26ame)  (AD)
68,442 6,957 - - 8,967 16,937 {5,980) (68.82)
5AI84T | 1903072 - - .| 1s03g72| 1858084 543978 4008
2@5?:”23! 622,226 |l -1 - | 606 72050, _@114.-'1_ 11382}
DU 6548 . -1 - | ewsps| sesens| 200900 M
1219963 1638004 - | T mmos| meers| (e (9a9)
HoTM . TITM . . . mnzu|  esss|  (ems|  (8a8)
1200283 2218% . . .| omgss|  wo7|  @B%s) (3084
sg904 | 110078 - - o] mmges|  @eaen|  @on
TASTOT | 1506187 . . .| qssater| 1pw7sts|  iaxe)  (1207)
20561 23437 - ‘ . waw| ma0| (e (6996)
6,511,551_{ oTTAee | L omass| messt|  esmoes) (3053
23438782 | 4840832 | N - | apugm| saqo0s| gavoarsy @059
48137 | 1455018 | . . L aasspie| mes| tAoiemt | 28R2

|
262801 | 190,653 | 100853 62864 | (482311)  (7080)
|

e8| sy - | - S| oowser | wpar | (s0)  (2448)
2761086 | 1,880,886 . . T iss0ses 72698 | 0nem|  A2BAT

| LI - | -] ' = _‘ . ] =
2751086 | 1680886 . 4‘ 1860868 | T2R8% | 9392 12847
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Table 2: _Consolidqted  statement of financial position ) B B -
I Budget ysar 2022/23

Dascription |
| ongrat | @13 Q2Doc | Q3Mar | OdJune I [ YID | YTD vartance
R ieapes g Budge Am_:l“ | acwal | Acual | S VIO Actusl | VTR BUIGS! varance | %
ASSETS | |
Current azsets
Cash 7808212 | 1,104,001 1104091 | 2005859 | (801,568} (34.95)
Call deposits snd investmenis 416,927 | 1703111 | 1,708,111 165432 | 1,537879 929.49
Consumer dablors 9352675  6266,08% 6266080 | 3350746 2909344 8667
Other deblors 3538610 9,044,027 | 0044027 | 1085822 | 7949105 72540
Curent porion of long-tam receivables 516 814,875 814,875 a2l 814804 | 300,69189
Iventory -  e823%6| 013451 L. | eiaes|  2e1s42|  651809) 24926
Total current assets 22107303 | 1984644 000 - | - | . | 10848544 | GazaT2| 12961072] @ 18824
Non cument assats
Long-fem recaivables 246544 | 1121343 1,121,343 245204 876,139 35731
hvestments 6,835 7984 7,984 8,204 1870 2653
Ivestmant property 5044405 8,602,169 8,692,189 | 1,506,709 | 5185380 344.13
Ivestmentin Associste 1225 249 849 | 06 543 177.08
Propexty, piant and equipment 50,957,252 | 35300817 35,300,817 | 17,670,768 | 17,630,060 8077
Biclogical 4,468 1,662 1,662 2,380 (718) (30.47)
ntangible 150,838 78,022 78,022 37,999 40,022 10552
Ohernon-curentessels _— _ 135488 | 1556206 = 1568208 | 67970 | 1470236 167128
Totalnon curventasssts 5647035 | 44,781,052 | - - - | 44781052 193857711 | 25203341 128.87
TOTAL ASSETS ) - 78654338 | 84607596 | - . - | 64607598 | 28443183 | 38164413 144,33
LIABILITIES T
Current Babiitties |
Bank overdraft 252 [ 63 (83) {100.00)
Bomowing 374,088 | 93,138 93,198 109287 {18,180) (14.78)
Consumer deposits 335,636 255,115 | 255,115 89713 165402 184.37
Trade and other payablos 27403530 | 30,766,528 30,766,520 | 8390238 | 22,376,280 26689
Proviglons - - 766,322 | 2.116570 | | | 2megi0| 733120| 1663741 680803
Total current Bablitties . __ mgmss 33,231,851 | - - - | 33231851 BE22A2 | 24408210 27887
Non cusrent Eabilities |
Financia! ablites 624320 | 1,158,102 1,158,102 253945 804,157 356.04
Provisions. 3 _ 2374368 | 2271433 . B {41 - 763771 | 1507363 167.36
Total pon current lisbilities 2908689 | 3428238 - | - | - | 342828 _AQITT8 | 2411520 | 23695
TOTAL LIABLITIES I | P11 Y L A S R R —— 36680887 | 0840457 20820730 27258
NETASSETS EE . 48,775,822 | 27045709 | - | I S _|27_Mhm. _18&326.1&1&“ 6832
COMMUNITY WEALTH/EQUITY ) | I
Accumuated SurphsADeficit) 38,657,420 | 20,671.971 | 20871871 | 13335432 | 7,536,538 | 0
Reserves 6,680,491 | 8,522,380 ‘ 8622390 | 2901905 | 3620484 | 0
TOTAL COMMUNITY WEALTHEQUITY 45337010 | 2730430 | - | -1« | ayaa3e0| 48237337 11457.023 | 0
*00



Table 3: Operating revenue and expenditure per function — Energy Sources o _

Descrigtion | Budgst yesr 202223
| Adustad | Q1 [Team P e Yio Yo
Rthousands :::po: I Br:w pool el ot | ot | YO Actus | Y7D Budget | Varincs | varimce %
Revanua 8y Source " I | | | | ' '
Propetty rates |
Senice charges - sleciricity revenue 7,044.591 7,044 599 1,606,605 | | 1,606,606 1,762,815 {156,310) (8.87)
Senice charges - water revenus 27 | 27| 14
Senoe charges - sanitation sevenue
Senvice charges - rafuss reverts |
Renial of faciiies and squipment 139 189 31 | 3 35 [L}] {1070}
Iinroet sammed - extemal Invastmernts 4,489 4489 399 3989 1,122 h {723) {6443)
Jrierest samed - outstanding debtors 1441 81441 18,804 18,804 18,516 289 156
Dividends moeivad |
Flnes, psnalies and foreits 9,126 9,126 3324 3,324 2282 1,043 4571
Licencea and permite .
Agency sendces
Transfora snd subsidiss 75.782 75.782 15,681 15,681 22,448 (6,784) {30.14)
Other ravenus 17571 1757 1818 1818 4289 (2482) {57.73)
Galre ____ | . _°ees 966 = 1. | - Il a2me| (18] 110000
Total R - d P fers and 7,242,804 7242304 | 1,648,889 - e | -~ | 1,646,889 ‘ 1,894,029 {187,340) ©22)
oomritons) 1 I | - - | .
Expenditure By Type I |
Employee relaled costa 686,603 €85,603 | 161,977 | 161,977 17674 (9.697) {5.65)
Remunerstion of souncilors |
Debtimpairment 268,561 268,581 25975 25,975 67,140 3] ,165)‘ (61.31)
[~ tation and asssl imp 180,040 | 180,040 | 57892 | | 57882 45,022 12,870 28.59
Fimnce charges 220615 220515 4,937 94,937 55,128 39,808 7221
Buk purchases « eleckictly 5,133,934 5,133,834 1369079 1,369,079 1,284,410 84,669 [ .58
Iveniory consumed 110,612 | 110672 11568 11,569 27,004 {15435) {57.16)
Cortractsd senvices 431,941 431,941 36554 36.554 108,345 {71,790) {66.28)
Tranafers and subsidies 1 ‘ 1 [ [ [} © (85.71)
Other expenditre 146,860 146,860 30,861 30,961 36717 {5.756) (15.88)
Lossas. — AN TN | A_._{ I | L | 1| —
Total Expendlture =— 779027 | ramazr | 1788844 - - - [Tiamsu | 4msA | G {03e)
SurplusiDeficl) 63,677 83677 | (142:285) - : - - | (ezm) 18,588 (1M3)! (885.30)
fars and subeidies - copital ( |
alocations) (National / Pravincial and District) 151,936 151936 1,030 1,030 7,984 {36,954) (9729)
- . e
alocations) {Nat / ProvDepartm Agencles, |
E i, Naprofit Private | : '
Entarprises, Public Corporaiona, Higher Educ
Inelitutions) 14,300 14,300 810 610 35TS (2,865) (82.94)
Tranefare and eubsidles - capial (in-kind -a¥) — - _— ‘_____L NS (S e !
SurplusDefich) atter caplial tranafers and 229913 229913 (140,815) . - . {140,515} 80,147 (200,782} {333.79)
contributions |
Taxation ' — — — e L - il - =
SurplusADafich) after taxation 229,913 220813 | (140,816 . - - (140,615} 60,447 | (200762)  (333.79)
Atvibuiable 1o mirorities | | | =N S~ S | B - il | —_—
SurphusiDeficH) stiribitable to municipality 229912 229913 {140,615) . - - (140,815} 60,147 (200,762) 333.79)
_Shers of suphal (defict) ofassociate | = — | R |
| zest3|  220913]  [140.615)] I U .| uqeepts)  eosa7 |  @w0ye2l  {33379)




Table 4: Operating revenue and expenditure per function — Water Management

Description Budget year 2022123
inal | 1 | Yo
R thousands [ g?:{g ot QA:::' Q:c::: | l:i:: YTD Actual | YTD Budget v.:::u | variance %
Revenue By Source
Property rates |
Senice charges - electricity revenus 3,632 883 (883) (1D0.00)
Service charges - water revenue 3,010,849 732,895 732,935 753,740 (20,746) 2.75)
Senvice charges - sanitation revenue 34,018 | 8,504 (8,504) (100.00)
Senvca charges - refuse reverue |
Rental of faciliies and equiprent 278 | 70 o (10000)
Imorest eamed - external investments
Interest eamed - outstanding debtors 422,881 131,648 131,646 105,720 25,925 24.52
Dividends received I
Fines, penatties and forfaits (298) {208) (296)
Licences and pemits
Agency sendcas
Transters and subsidies 452,196 144,401 144,401 117,871 26,528 22,51
Qther revenue 271 53 53 56 3 (5.95)
Gains B SE— . — I B D/ P | E— | —
Total R {excluding caplital fers and 3,824,026 1,008,768 - . 1,008,798 936,848 21982 222
contributiona)
Expgndiure By Type |
Employse related costs 417,583 | 116,908 116,908 104519 12,389 11.85
Remuneration of councillors
Debtimpairment 1,620,188 352,883 362,663 405,047 (52,384) (12.93)
Depreciation and assstimpaimment 133,798 | 18,373 | 18,373 334860 (15,087) {45.09)
Finance charges 52 1 | 1 13 12) (94.63)
Buk purchases - slectricity I
Inventary consumed 1,682,080 173,951 | 173,851 413,145 (2391 95)I {57.90)
Coniracted services 130,238 11771 1,771 32404 (20,833) (63.88)
Transfars and subsidies 2,500 2,406 2,406 825 1,781 285.00
Other expenditure 45,830 8,231 ( 8,231 11,204 (2.873) (26.53)
Losses S 388901 | 13,839 ] 13639 |  B7225|  (6358B)  (85.87)
Total Expendture aamiaeo| o] - | - | ewe| towmss] @eron) (3841
SurplusDefictt) (507.154)I 310,855 - - 310,855 (110,787) 421,652 (380.56)
Transfers and subsidies - capital (monatary
albcations) {National / Provincial and Distict) 555839 85,118 | 85,116 136,931 {51.815) (37.84)
Transfers and subsidies - capital (monetary |
allocations) {Nat / Prov Dapartm Agencies, |
Houssholdls, Nan-profit hstitutions, Private |
Ertarprises, Public Corporalons, Higher Educ |
hstituions)
Transfars and subsidies - capital {in-kind - 81) I N B I | )
SurphusDeficit) sfter capital transfers and 48,685 285,971 - - | 395,971 26,134 389,837 141517
contiibutions
Taxation S 1
Surplus{Deficit) after taxation 48,885 385,971 - - 305,971 28,134 369,837 141517
Attributable to minorities - ’ | ! o
SurpluakDefict) attributable to municipaRty 48,885 305,971 - | - 305,971 28,134 38?,837 1,415.17
Share of suplus/ (deficit) of assoclate | — =
SurplusDeficiti for the ysar 48,585 395971 | =1 - | 395874 26134 368837 141817
LX)
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Table 5: Operating revenue and expenditure per function — Waste Water Management

Description Budget ysar 2022123
sl | afse @2Da QsMar | i yio | vio
Rithcuesnits g:fi:ot et | Aetuad Actusl ﬂ:: YTD Actual | YTO Budget| yonunee | vadanes %
_ = _ dudget | Actual | Aeal | ™ § Actial L q || Yorance | ArTE =
Revenus By Source

Propesty atss | 1446 1,448 1446

Senice charges - electicily revenue ] {3438) (298) I (298) (746} 448 {60.02)

Service charges - waber revenus (345) (1,89) (1,898)| (191) {1,705) 291.18

Senice charges - sanitation revenue 1,255,567 206,866 296,868 315,667 {18.802) (5.86)

Senite charges - refse roveiue (2,899) (522) | (822) (725) 202 (27.63)

Renta! of tactities and equipment 74 74 74

rierast eamed - extemal Investmearnts

Inkerast eamed - outstanding debiors 105,567 52,800 52,890 26,302 26,498 10040

Dividends recelved

Fines, penakies and forfelts 569 560 569

Licences and pemits

Agercy senices '

Trarsfers and subsidies 344,885 75.447 15447 87,427 (11980} (1370

Other revernue 2,084 26 26 1451 (1,125) (67.78)
gs 4 = ] N N | -
ToulR capital ransfars and 1,701,430 424,501 . - - 424,801 428,974 (4.374) 102)
contributions)

Expenditure By Type

Employee miated costs 413714 106,235 | 108235 103,330 2.905 281

Remuneration of councillors

Debtimpalment 253,732 56,348 56,348 63,433 (7,084) a7

Depreciationand assetimpalmment 105,585 30,025 30925 26,396 4,529 17.18

Finance charges 29,112 2,901 | 2901 12278 9317 7637

Bulk purchases - slectricity | |

¥veniory consumed 50,231 4321 4321 12292 (8.571) (6749)

Contractad sarvces 138,441 432)| (432) 34,844 (35276)]  (10124)

Transters and subsidles L |

Other exponditure 17,718 18,385 16,365 20219 (12,863) (4390)
_Losses L B [ S (R— S— W—T e
TowlExpendhure | wi;se2] zeged | - | - - | ewmgea]| 72792 6128)  (2338)
SurplisADenck) 571,928 207,088 - . . 207938 : 148,182 51,754 4224

Transfers and subsidies - caplital {monetary

locations) ( 1/ Provincia! and Distct) 85355 | 21,339 21339) {10000

Transters and subsidies - capitat {monstary ' .

atocations) (Nat/ ProvDepartm Agencies, |

¢ s, Non-profit istitusions, Private

P Public Corp Higher Educ | | |

Institubions)

Transfers and subsidies - capital (inkind - aK) 50.000 | 13467 | 5 | 3T 12500 987 7.74
SurplusiDafict) sher caphal transters and 707,283 221,404 - . . 221404 180,021 4130 2299
contributions

Taxation = ([ e = S | — - J. — TS
SurplusADafick) after taxation 707,283 221,404 . - . | 221.404‘ 180,024 41,383 2299

Atriibutable to mirorities I I - L __| _
s“rpmm.ncnmbhmmmﬂp.'w 707,283 221404 . - - ‘ 221,404 | 180,021 41,383 2299

Shere of suplus/(deficit of associate | ‘ |
SurpuiDefichiforthayear | 707263 2Anel - | I — [ optave| nsopael  41383] 2208

[ X IR
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Table 6: Operating revenue and expenditure per function — Waste Management

Descrigtion | Budgetyesr 2022123
origial | GiSept | QzDec | Q3Mar | Gadune |y i vip |
e Budget | Acal | Acwel | Acusl | Al | "“‘_‘""_"'_“’ suter| v |
RevenusBy Source | '

Propertyrates

Senice charges - slectricity rovenue |

Serdce -water i

Service charges - sanitation revenue

Senice charges - refuse revenus : 753,684 179393 178,383 191027 | (11,634}

|

Renta! of fachitias and equipment 520 130 (130)

Interest samed - external investments | |

ntarest gamed - outstanding debtors 88,718 34,100 34,100 22,132 11,088

Dividends received | |

Fines, penalies and forfelts 68 (1] 88

Licences gnd permits

Agencyservices

Transfers and subsidies 526,600 118,163 119,153 ‘ 133,045 (13.883)

Other revenue | 1,317 | | | 329 (329)

Galns ! S I I — | " |
Total { caplial tars and 1,370,840 | 32,714 - - 332,14 345,654 {13,050}
contributions} |
e —— - I E— .’_ = BIEES | —— - 1 == i I
Expendliure By Type I

Empiloyee related costs 842,673 125,834 125,934 135,730 (9,786)

Remuneration of councilors

Deht impaimment 185,331 40,671 40,871 48,333 | (5,662)

Deprecistion and esset Impaimment 24,853 6,015 I (6,015)

Finance charges 8,808 1,152 (1,152)

Bulk purchases - electricity |

nentory constemsd 19,007 2,130 | 2130 4,833 {2,709)

Contracted senvces 55,899 10,579 10,579 13823 {3.245)

Transfers and subsidies 14,155 3,539 (3,539)

Other expenditurs 94,661 12,602 12,602 23,644 (11.042)

Losses — -
ToulExpanditure B 243,300 | 191,916 - - 191970 | 235075 |  (431%0)
SurplusiDefich) 427,461 | 140,768 - | - 140,793 114,588 292090

and {dies - capital { Yy
) (National / Provincial and District) '
™ and subsidies - capital { ¥

akocations) (Nat/ Prov Deparim Agencles,

Households, Norrprofit insGtutions, Private

Pubtic Corporatons, Higher Euc |

Institutions)

Transfers and subsidies - capital (in-kind - af) ! 1,120 g0 1120
SurplusDefick) after capital gransfers and 427 481 | 141,918 - . - 141,918 114,588 30,328
contibutions |

Taxation - —— | o P
Surplus{Defick) after taxation A1 | 141,818 - - - 141,918 111,588 30,329

Attributable to minorfies = S| NE— L 1 e [ [ e
SurplusADefich) stiributable fo municipality [ 427481 141,018 - . - | 1018 111,508 30,329
_ Shereof suphs! (deficiof essociate | = = 1 = il i ] — e
SurplusiDefickt! for the year | azmam| 1| -] B | aags]  11ases| 30329

se e

15

Y7o
varlance %

(6.09)
{100.00)

5407

(10.44)
{100.00)

)

(722)

(1222)
(100.00)
(100.00)

(55.88)
(2347
(100.00)
46.70)

T asse

5
= |



Table 7: Aggregated municipal debtors age analysis

|
Dabrtors Age Analysia By income Source 030 Daya He00ms Over 0 Days Total
| R | % R0 | % %
Trade and Other Racelvabiss from Exchange Traneactions - Water 515455 6.2% 23,088 25% B2%
Trade and Other Receivabies from Exchange Transaciions - Electiicky 207,545 128% 81,268 3.5% T71.5%
Rocoivables from N go Ti Alonz - Property Rates 318,034 70% 132477 28% 832%
Receivables from Exchange Transactions - Waste Water M anagement 166,282 4.2% 74,149 20% 88.6%
Receivablos from Exchenge Transactions - Waste M anagement 2,034 3.4% 49,682/ 18% 2%
Recedvablos from Exchange Transactions - Property Renldl Deblors 2 1% o7 12% B.i%
Interesi on Amear Deblor Accounts 173,082 3.3% 103,147 20% B.4%
Recoverable unauthorisad, imeguiar or fruthes and wasteful Expenditure 1,181 0.0% §53 0.0% 0.0%
Other 2,108 40% 48814/ B.1% 80.5%
Totad £ Income Bource — 1579929 ;I TSAMTT|  2.8% 5%
Debtors Ags Anaiysit By € o 830 Days 3450 Days 1490 Days Over 80 Days Tota}
RO00 % ROG | % Ro0¢ % Rd00 [ R'000 %
Organs of State 300,012 76% 123,885 3.1% 105,727 5.ﬂ%| 3,330,854 B4.3% 3,850,457 13.5%
Commncial 425,167 10.0% 203,183 4.8% 400,045| 0.5% 3202723 75.5% 420128 143
Househokls B56018 4.1% 428,528 0% 1,(!)3.324[ 48% 18040933 B.1% 20,935,801 T1.4%
Other (1.297) 0.7% 1,321 0.7% 8350 4T 170083 05.3% 170,457 0.6%
Total By Customes Group 15798%]  54%] 877 24%|  1sna7] S5 2assyseal W] 19edau) mnﬂ
Table 8: Aggregate Debtors age analysis per municipality
Deltors Ags Anaiysls 0-30 Days 31:60 Days 61-80 Days Over 80 Days Total
R0 % R'000 % ROOO | % R'000 %
Mangaung Metro 714671 85% 300162 37% 288850] 34%| 7006905 844%
Letsemeng 16,566| 45% @ o0o% 8294 23% 341625 93.2%
Kopanong 1053 23% 10208] 2.2% 10453 2.2% 436,256| 93.3%
Mohokare 13510  31% 11,29 26% 10595 24% 404949 92.0%
Xhatiep District | -l 00% 4 oom -I 0.0% 9604| 1000% 1
OC 16 Total 40812 3.2% 21435 1.7% 29 23%  1192534) o29%|  1283813]  44%
MashHonyana 14,441 1.1{1 2503) 0.2% 9,800 058% 1204,163] 98.3%| 1315981 45%
Tokokgo 653 18% am| 10% 6133 1.7% 350,344| 95.5% %6802 1.3%
Tswelopole 8000 52% 6,543 A2 17,236 11.0% 124501 79.6% 156,370|  0.5%
Mathabeng 17228 38% 6,38  26% 120002 22%| s2ea048 914%) | 196%
Nala* - 0% - 0.0% - 00% - 0% - 0.0%
Leweleputswa District L o oo% - 0% - 0% 20512 100.0% 30512l 0.1%
DC 18 Tota! 48203 32% 154979 20% 162350, 21% X
Setsolso 23458 43% 18,710 3.471 18,193 33%
Dihlabeng 84005  6.2% 2,045 24% 22538 1.7%
Niatoana 30,720 34% 21617 24% 18790 21%
Maluti @ Phofung 357 1.5% 31,80 14% 33543 1.5%
Phumelela (1.5%6) 0.3% 6855 1.5% 13,198 29%
Mantsopa 4597  52% 14450  1.7% 14461 17%
Thaba Mofirtsanyana District ' - 00%| - 00% - 00% = ]
DC 19 Total 215605 34% 126172]  20% 120719, 1.9%| 5891248 927% s.ss_msl 24.7%
Moghaka 61,055 5.1% 34,850 29% 29250 24%| 1,070,560 895%| 1195716 41%
Ngwathe 78815 7.8% %94| 26% $11,070 89.6% - 00%| 1016807 35%
Metsimaholo 199,019]  7.8% 69,198 27% 61,526 24%| 2200846 67.1% | 8T%
Mafube 23858 2% 12959 1.5% 13,298 15% BI6938 944% 887,083| 3.0%
Fezfie Dabt I _ - 00% - 00% 0.0% - 0% - 00%
DC 20 Total 362747 6.4% 143928)  25%| 1015145 180%|  4128344) 734%| 5650166 19.3%
Total Debt 1579928  5.4%| 754877 26%|  1516447) 55%| 25353502 865%| 20304844 100.0%/
Source: NT Local Governmenl Database

* Information for M03 not submitted
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Table 9: Aggregate Creditors age analysis

5190 Days

Creditors by typo 0-30 Days 31-60 Days Ovar 90 Days Total
e | rRooo % | R000 % | ROOD | % | RO % | ROOO | %
Bulk Electricity 458,122| 3.5%| 299,732 2.3% 383,433| 2.7%| 12,164,659 91.6%| 13,275,948 58.8%
Butk Water 150,232| 24% 82,990, 1.3% 72277 1.1% 6,022,668 95.2% 6,328,166 28.0%
PAYE deductions 46,847 72.1% 5,145 7.4% - 0.0% 14,172| 20.5% 69,164 0.3%
VAT (output less input) - 00% -l 00% - 0.0% - 0.0% - 0.0%
Pensions / Retirement deductions 85,787 20.2% 3,485 08% 3,621 0.8% 331,004| 78.1% 423,897 1.8%
Loan repayments 828 8.4% B856| 9.8% 1,656 18.9% 6,429 61.9% 8,769 0.0%
Trade Creditors 384,489 19.3%| 152,614 7.7% 61,971 3.1% 1,300,707 69.9% 1,889,780 8.8%
Auditor General 7,638 15.1% 5,162| 10.2% 1,634 3.2% 35,123| T1.4% 50,557 0.2%
Other 6104 1.5% (253) -01% 29312 7.0% 384828] 91.6%| 419891  1.9%
Total Debt o | 1,143,047  5.1% 549,731 2A4% 523,904 2.3 20,349,500, 90.2% 22,566,272 100.0%
Table 10: Creditors age analysis per municipality
Croditors Age Analyals 0-30 Days 31-60 Days 61:90 Days Over 90 Days Total
| R000 % RO00 | % | RO00 R'000 R'000 %
Mangaimg Metro 392858 795%| 26772 52%| 4062 08% 71360 144%| 494051  22%
Letsemeng (5.564) -37% 5133 34% 620 04% 150,462 99.9% 150,651  14.0%
Kopanong 14445  18% 20,154 26% - 00% 747183 95.6% 761,782 T2T%
Mohokare 73 01% 2916 2.2% 2 00% 120264 977% 132274 423%
Xhariep District 1222 11.1% 150, 14% 56| 045% 9627| 87.1% 1,056 10%
OC 16 Total 10,76, 09% 28353 26%| 698 04%| 1036535 964% 1075783  4.8%
Masionyana S 00%|  (12502)] -25.7% (7.078)] -146% 68,169 140.3% 485% 05%
Tokologo 5435 16.3% 726 22% 7,030 238% 1018 57.7% 33318  0.3%
Tswelopele 91 02% 147 02% 4 00% 81869 99.6% 82212  08%
Mefhiabeng 419067 40% 111280 11%| 215280 21%|  9737s62| 929%[1 W  885%
Nala* - 00% - 00% - 00% - 00% - 00%
Leweleputswa District %[ 1000% - 00% -l 00% - 00% 28| 00%
DC 18 Total TadeizA| 40%|  99BS1 09%| 216446 20% 9906918 83.0%  10647A37| 472%
Setsolso 9773 274% 13,364 37.5% 11016 30.9% 1480 42% 35633 05%
Dihlabeng 38935 39% 76610 7.7% 32924 3.3% 844829 B5.1% WL 148%
Mketoana 324220 54% 21008 35% 2988 05% 545322 90.6% 601,830] 89%
Malutia Phofing 106,956  25% 150673 35%| 122501 28%| 3960968 913% L edE%
Phumelela 429 01% 1708 05% 982 0.3% 307,650 '99.0% 310,759  46%
Mantsopa - 0.0% 9949 23% 11698 27% 415408 95.0% 437054  65%
TheboMofubaryanaDistict | 1740 675%| - 00% - 00% 837| 325%|  2577| 00%
DC 19 Total 150255 28% WIA01| AA%| 182478 27%| 6085504 S04% 6,731,337] _208%
Moghaka u215 5% 55,128 64% 59,118 6.8% 704739 81.6% B
Ngwathe 61504  32% 59,162 31% 4312 22% 1.751249| 91.5% ] 8s%
Metsimaholo 12,790 36.0% 2040| 57% 2355 6.6% 18311 61.6% 35497| 02%
Mafube 8707, 0.8% 6,224 08% 16,218| 2.0% 768974 96.3% 798,121 35%
Fezite Dabi _(180)| 1000% | 00% - 00% -l 00% (180)] 00%
| DC20 Total 125037| _ 35% 122550 34%| 120820 33| 3240213 8as%| 3817684 16.0%
Total Dett 1047 54% S40731| 24% 523904]  23%| 20349590 902%|  22.566.212] 100.0%

Source; NT Local Government Database

* Information for MO3 not submitted
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Table 12: Municipalities meeting criteria for determining serious financial problems in terms of section 138 & 140 of the MFMA

epening expoadinm BISNDEN
Seplessher 2022

Fuiiors 00 ke any 0thar payment » &F% of

ogutve | ————ry—y]
Oy tepeodm=r U ASECH
ildivet  Aundit o130} 8
Sopiumber 2622
"

[ i ] Wy
M dne>

mmaks  Opttating
pagwenioss & Dullek > 9% of
Septm2y Sepi2en2

when dus

» % epen

» 7i Cpen.

[ ] Water Boords Vil sossilens.
> 7% Opers.

ROKOM Water Beanis Vol amillis
> 4% Opn.
)

> &% Opwrn

» 7% Opan

1 ! |
R H H [}
H 3 |

Ry em

= MERERERNEE--RRNRRE -RNRE-

5 B-880CANEERCENREEATHANET

3 Qeza-ossomanasmnxaaanazad

! 1..-0-----0------0---_-0

s&p
19



Table 13: List of Non Compliance

1. Municipalities with Incomplete reporting on monthly data strings required for the period ending 30

September 2022 in terms of Section 71 of the Municipal Finance Management Act, 2003 {Act No. 56 of
2003).

| FS185

I Nala

2. Municipalities that did not submit the signed reports for the period ending 30 September 2022 in terms

of Sections 71 & 74(1) of the Municipal Financial Management Act, 2003 (Act No. 56 of 2003).

20

Signed Bomowing Signed CG quarterly Signed vestmant Signad 871 quarterly
Monforing-Q1 (Lo S74{1) |report-Q1 (Lio S74{1)of |Monkoring-Q1 {Lto ST4(1) |repart(d (ito 871 of the
of the MFMA) the M of the MFMA) MFMA)
Sy J
MAN H

8 F$181 M

= e =

B FS163 | Mohokars L

c pcie i L

B FS181  |Masi L

B FS182 |Tokobogo L

B F$183 __|Tswelopsle M

B FS184  |Methaberg H

B FS185  INala ™

P S

B FS191  |Selsolo M

= e e "

B FS198  |Nkatbana M

B IFS194  [Marai H

e F5195 | Phumelela L

B 1 ' M

c DC19 Thabo L

8 FS201 yqhaka M

B F5203 M

B FS204  |Metsimaholo H

B FS205 _ |Msfube M

c |oc20 Fezlle Dabl L

a8 8
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