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Department of the Premier                                                                   Vote 1   
 
To be appropriated by Vote in 2009/10  R133 904 000 
Responsible Premier  Premier     
Administrating Department  Department of the Premier 
Accounting Officer  Director General 

 

1.   Overview  
1.1  Vision  
Leading the Free State Province towards service excellence  
1.2  Mission  
To provide strategic direction and to co-ordinate integrated service delivery within the Free State 
Provincial Government   
1.3. Mandates, core functions and responsibilities of the department of the Premier  
1.3.1 Mandates  
In terms of the Constitution the Premier as supported by the department is 
responsible for: 
 
• Implementing provincial legislation; 
• Implementing national legislation in functional areas; 
• Administering in the province, national legislation outside functional areas; 
• Developing and implementing provincial policy; 
• Co-ordinating the functions of the Provincial Administration and its departments and 
• Preparing and initiating provincial legislation.  
1.3.2 Core functions and responsibilities:  
• To ensure integrated governance and policy coordination within the Free State Provincial 

Government (FSPG);     
• To ensure integrated planning, research, monitoring and evaluation within the FSPG;     
• To provide effective and efficient administrative and support services to the Premier Executive 

Council and the Director General; 
• To ensure sound financial management in the department of the Premier; 
• To provide strategic direction and render advice on human resource, organisational 

development and enhancement and legal service matters within the FSPG;     
• To provide strategic direction with regard to the effective utilisation of information technology 

and information communication technology in the FSPG; 
• To provide strategic communication direction and ensure that the image of the FSPG and the 

department of the Premier is held in good standing; 
• To coordinate and advice on the implementation of major government programmes in the 

FSPG;  
• To provide strategic direction, facilitate and coordinate special programmes in the FSPG and 
• To render efficient and effective Community Liaison and Participatory Democracy Services. 
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1.3.3 Key priorities  
 

• Systematic provincial planning, policy and strategy development, alignment, reporting and 
review; 

• Systematic provincial monitoring, evaluation, and review; 
• Effective governance and intergovernmental relations coordination;  
• Strategic research initiatives, analysis and reviews; 
• Systematic coordination of government programmes;  
• Improve internal audit and risk management controls; 
• Improve security and coordinate security management; 
• Coordinate and monitor service delivery improvement plans;  
• Economic diplomacy and regeneration in the Free State; 
• Creation of an enabling environment for human resource management;   
• Build provincial public service capacity;  
• Provide strategic direction on matters related to organizational development; 
• Improve service delivery through the effective and efficient utilization of ICT resources;  
• Provide strategic direction and co-ordinate special programmes; 
• Ensure participatory democracy through EXCO Meets the people campaigns; 
• Provide strategic provincial communication services and 
• Implementation framework for 2nd Generation Thusong Service Centres.  

1.3.4 Strategic policy direction 
 

The department plays a pivotal role in providing strategic leadership and coordinating direction to 
the entire Free State Provincial Government. It is a strategic driver for the creation of integrated 
governance and policy coordination for effective and efficient service delivery. Not only are 
existing and new policy directives given practical meaning through the implementation in 
government, but also a wide range of government programmes, strategies and plans. This in 
turn forms the basis of the FSPG Programme of Action which is driven through the political and 
cluster system and extend down to local government to ensure implementation.     

1.3.5 Legislations  

• The Constitution of the Republic of South Africa 1996 
• The Public Service Act, 1994 (Proclamation 103 of 1994) and the Public Service Regulations, 

2001 
• The Intergovernmental Relations Framework Act 2005 (Act No. 13 of 2005) 
• The Public Finance Management Act,1999 (Act No. 1 of 1999) and Treasury Regulation, 2005 
• Preferential Procurement Policy Framework Act (Act No. 5 of 2000) 
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2.   Review of the current financial year (2008/09)  
In line with policy mandates and recent developments, the department continued along the same 
lines of the past few years to ensure that policy mandates were addressed. Programmes that 
emanated from new policy mandates were concretized into implementable plans. The following 
pertain to issues raised in the outlook indicated in the budget statement of 2008/9.  

In addressing and shaping the shared growth and integrated development trajectory in the province 
the department reprioritized the roll out of the National Spatial Development Plan (NSDP) to Xhariep 
as new role players emerged and the need to appoint a service provider for the process surfaced. 
The service provider was appointed and the process will be finalised during the first quarter of 
2009/10. 

The annual review of the Programme of Action (POA) was done in accordance with the reviewed 
cluster ways of working document. The National Programme of Action imperatives as well as the 
State of Nation and Province addresses including key programmes such as ASGISA, JIPSA as well 
as  24 APEX priorities, Polokoane resolutions and January 8 Statement were incorporated into the 
reviewed Provincial Programme of Action.  

District Cluster roll-out processes were finalized for Fezile Dabi and Motheo Districts. The 
presentations on how the Cluster system should be implemented were made to the three remaining 
districts. All districts were supported throughout in line with the cluster ways of working document on 
how the roll-out process should unfold. Implementation of the roll-out will be finalised as soon as the 
remaining districts are ready for roll out. The process to review M&E Framework was undertaken in 
line with Government-Wide Monitoring and Evaluation Framework. A draft provincial M&E 
Framework was developed. The provincial M&E user manual was also reviewed. Various POA 
reports were generated from the province wide M&E system.   

The department did not only strengthen intergovernmental relations but also followed up on 
international agreements that were signed by the Free State and foreign countries to establish ways 
and means of implementation of the agreements which were signed. These efforts were geared at 
ensuring that effect was given to implementation of some focus areas of FSGDS.  

Major government programmes were coordinated as envisaged in the FSGDS. There was greater 
coordination of these programmes and targets which were set in line with 5-Year Local Government 
Strategic Agenda were achieved. These targets included ensuring consistent participation by 
relevant stakeholders (technical experts by DBSA, DWAF, SAICE and USAID) and carrying of their 
obligations with regard to local government. This is evidenced by a marked improvement attained in 
terms of the performance of some municipalities in the province within areas of administration, 
finances and project management.  

Communication and liaison within and outside government was achieved as planned. EXCO Meets 
the people Campaigns including Izimbizo and extended Izimbizo to communicate government 
messages and addressed some pressing needs which were identified in targeted communities were 
held as planned. Thusong Services Centres continued to provide community liaison and government 
information services where these services were not accessible. An audit of departmental 
communication policies and their relevance was done. A communication/media strategy and 
programmes for 2008/09 were developed and distributed to departments for further elaboration and 
implementation. 

The departmental internal audit and risk management services aligned the internal audit plan with 
emerging departmental risks as well as the annual performance plan. Performed audit reviews in line 
with the audit plan where indicated. The department stepped up coordination of safety and security 
measures through drafting the integrated Provincial Security Policy and the Provincial Anti-corruption 
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Strategy. Customer Care and Service Delivery improvement projects were implemented according to 
the implementation plan.  

These included Batho Pele Change Management Engagement Programme for Provincial 
Departments. Project Khaedu, Core Skills Training and Batho Pele was cascaded with Service 
Delivery Improvement Plans to municipalities. A Knowledge Management Strategy was 
implemented.  

The department developed a departmental human resource strategy and coordinated the 
development of the HR strategy for other provincial departments. This created conducive 
environment for human resource management in the department and province. Training 
programmes were provided to various departments in line with the workplace skills plan. The 
provincial GITO Council is functional and this assisted in ensuring that cross-cutting IT projects are 
addressed. In addition IT change management processes were developed and implemented 
successfully. 

The department was successful in providing legal services to the province through legal opinions and 
proactive advice on various legal issues for the province as well as drafting pieces of legislation as 
was requested by various departments.   

In an attempt to address matters of organizational development across the province, the department 
effectively facilitated and coordinated implementation of the job evaluation system. Performance 
agreements of senior managers and performance development plans of officials were aligned to 
annual performance development plan of the department. This ensured that productivity on the 
annual performance plan is improved. 
 
3.   Outlook for the coming financial year (2009/10) 
 

As in the past, the 2009/10 – 2011/12 Annual Performance Plan is built on the department’s 
achievements of the previous financial year. The department shall continue to build on these 
successes through systematic coordination of the major government programmes.  

Our focus areas at strategic level and operational level will once again be: 

• Strengthening the implementation of the Free State Growth and Development Strategy; 
• Mapping a shared growth and integrated development trajectory in the province; 
• Strengthening coordination and integration of service delivery between all spheres of 

government through the cluster system; 
• Monitoring and evaluation of government programmes through the province wide monitoring 

and evaluation system; 
• Communicating with communities through strategic awareness campaigns and media 

liaison; 
• Ensuring implementation of provincial human resource strategy by all departments; 
• Providing strategic direction and advice with regard to organizational development, IT, and 

pro-active legal services; 
• Facilitation and coordination of accelerated shared growth initiatives in the province and 
• Strengthening economic development initiatives through foreign direct investment    

 

The strategic objectives and related activities linked to each of these above mentioned focus areas 
are clearly identified in detail in the Part B and Part C of the 2009/10 – 2011/12 Annual 
Performance Plan. The nature of these strategic objectives and activities flowing from the existing 
mandate most certainly allow for deepening the expectations of the next government.   
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4.   Receipts and financing 
  
4.1  Summary of receipts 
 

 

4.2  Departmental receipts collection 
 

 
 
The departmental receipts are generated through the following sources: 

• The in-house printing and sale of the Provincial Gazette and the Provincial Tender Bulletin;   
• Donations received; 
• Interest on outstanding debts;  
• The sale of assets which became obsolete/ redundant and 
• Write  – off of irrecoverable debts and losses. 

 
The Interest and dividends on land was adjusted downwards over the MTEF due to more efficient 
debt recovery function which lead to less interest earned.  

No provision was made for the write-off of irrecoverable debts and losses in the 2009/10 financial 
year under financial transactions in assets and liabilities. 


